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( 1. Company Status )

3| AY MIRAE management Ins CH & Xt CHOO soon-jin
- International Market Research
Consulting - International Trade and Business Number of 1
Area - Marketing Plan and Strategy Employees
- Production Management
Address Wonhyoro 28-gil, 80-7, Gyeongsan-City, Gyeongsangbuk-do, S.Korea
Tel TEL : 053-801-3312, FAX:053-812-3316
Homepage www.seemirae.kr
E-mail seemirae21@naver.com
e glate o 2007. 3. 16 Stock 1 Million
Establishment

Strategy & Planning Sustainable Business Commercialization
Division Division Planning Division

Planning Strategy Marketing Inte_lr_?aac’jc:)nal Education R&D
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M\ 1RAE

( 2. Management Policy >
‘ Vision ’

Best domestic and international marketing strategy consultancy in 2020

Mission

+ Consulting how to develop and operate business support for small and medium-sized corporations to overseas
» Consulting how to on-line & off-line marketing and performance target management for corporations

+ Consulting how to plan products and give strategies of commercialization for corporations

*  Better networking overseas cooperation and looking for overseas buyers

»  Better building up a competitive global business model
»  Better marketing strategy and performance management tools which to succeed in domestic and overseas

*  Provide customized business consulting methods to improve client satisfactions

www.Seemirae.kr
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( 3. Core competency )

EMERA s gieenen 5%

23% .
Goswsn KMOCA Qe - Total Consulting Revenue by sector
' ® Domestic and International Business Consulting
G | - = Commercialization Consulting
= Personnel Organization Consulting
g Y 2018.12.30
359 23 13
® Global Network Status ® Consulting Satisfaction and Evaluation by Government Organizations

] ] = 2018(year) : Korea Social Enterprise Promotion Agency Evaluation A / Highest score A
= Thailand, Vietnam, China, Japan, India, USA etc.
- branch office = 2017(year)~ Present : Satisfaction over 9 point / Perfect score is 10 point

= 2014(year)~ Present : Korea agro-fisheries & food trade corporation(AT)

® Specific business consulting area Evaluation A / Highest score A
= 2010(year)~ Present : Korea Environmental Industry and Technology Institute(KEITI)

= Global Marketing research consulting Evaluation A / Highest score A

Research and Development Planning/ differentiation / = 2006(year)~ Present : Ministry of SMEs and Startup’s Certificated Consulting Institute
distribution channels(DCA) / STP Marketing etc.,

@ The Government Citation

= International Trade and business . Administrator Citation once

= Personnel Organization & management Korea Technology & Information Promotion Agency for SMEs Citation Twice (the whole country)

www.Seemirae.kr




( 4. Best Cases )

H Company PaN

B Company
crete reinforcing materi
v’ Targeting Market, Making decisi
customer

v'competitive analysis
v’ delivery to Ministry of Railways
over 30 times

€ Non-woven fabric, $5
v To Russia market

v’ Searching buyers
v Export support /\

H Company

N

R Company

T Company

@ Glasses frames, $10 K
v To China, Dubai, Malaysia mark
v’ Searching buyers
v/ Export support

€ LED Parts, Revenue 20%1
v Market Potential Research
v’ technology improvement

v technical cooperation(3 fields)

@ Ship Machinery Parts
$15M

v To india market

v' Searching buyers

PN
v Export support
B Company P PP J Company

# Health Functional Food $1.6 M ®EPPS$IIM
v Checking Food Policy v’ Production line Export contract
v’ Searching buyers I v Export support

K Company

€ Machinery Parts $40 K
v To USA, Netherlands market
v’ Searching buyers
v’ Export support
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